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BBEJJEHUE

Paspabortannbii  $onpm oneHoyHbix cpefactB (POC) mo OUCIUIUIMHE
«Jloructuka cHabXeHHUs» TpeAcTaBIsieT COOOW COBOKYIHOCTb KOHTPOJIBHO-
rn3MepuTenbHbix MaTepuaiioB (KMM), npegHa3HauyeHHBIX AJis U3MEPeHUs] YPOBHS
JOCTW)KEeHUs] CTYIEeHTOM HeOOXOJMMbIX 3HaHWUM, YMeHWM, HaBbIKOB M YPOBHS
cOpMUPOBAHHOCTH KoMIleTeHITIUH, onipeAeneHHbIX B PI'OC BO no HanpaBiieHUto
noarotoBku 38.03.02 MenemxmenT, npodusib JIorucTuka U ynpasjieHue ernsMu
MOCTAaBOK.

B ®OC Bxom4T o1ieHOYHBIe CpeJiCTBa TEKYIero KOHTPOJIsl yCIIeBaeMOCTH U
OIleHOYHbIe CPeJICTBa MPOMEXYyTOUYHOW aTTeCTalldyd CTY/IeHTOB, COOTBETCTBYIOIUE
TpeOOBaHUSIM pabodeil MpoOTrpaMMbl peai3yeMor Y4eOHOW IUCITUIUIMHBI Ha
KQKJIOM 3Tare 00y4eHusl.

1. OHEHOYHLIE CPEJCTBA TEKYIIEI'O KOHTPOJIA
YCIIEBAEMOCTHU. KPUTEPY OITEHUBAHUSA

Bomnpocsl 5151 KOJUIOKBHyMa

Pa3znen 1. TeopeTudecku OCHOBBI JIOTHCTUKH CHA0MXKEeHHUS.
Pa3nen 2. Mexanu3m yHKIIMOHHUPOBAHUSA JIOTUCTHKH CHa0XKeHUSl.

1. Ilens 1 3ama4yy JIOTUCTUKU CHAOXKEHHUS.

2. OCHOBHBIe IPUHITUITBI OPTaHU3AIX JIOTUCTUKUA CHAOXKEeHUSI.

3. BuIObl JIOTUCTUYECKHMX OIepaldd B  MaTepUallbHO-TeXHUYEeCKOM
CHabXXeHUHU.

4. OyHKIMOHAJIbHOE PUMeHeHue JIOTUCTUKYU CHabXKeHHsl.

5. IloHsTMe XO34MCTBEHHOW CBSI3U B  MaTepHUaJIbHO-TeXHUYEeCKOM
CHaOXXeHUHU.

6. O6BbeKThbl XO3SUCTBEHHBIX CBSI3ei U UX KilacCUbUKaIIUS.

7. CyObeKThbl XO3SIMCTBEeHHBIX CBSI3ei.

8. BapuaHTBI XO3SIMCTBEHHBIX CBSI3eM MTOCTABIIMKOB U NIOTpeOUTeIIeu.

9. CTpyKTypHUpOBaHKe X035UCTBEHHBIX CBsI3el I10 3Taram.

10. ITocpegHrueckre yCilyrd ¥ MOCPeHUKH B peaiM3alliy XO3SIMCTBEHHbBIX
CBsI3ei.

11. OcobenHocTy niepefiay paBa COOCTBEHHOCTH B JIOTUCTHUKE CHAOXeHUSI.

12. ConiepxaHrie TPaHCAKIIMOHHBIX OTIEPAIUM 110 3aKyTIKaM.

13. Mopnenu ynipaBiieHUsl TPAaHCAKIIMOHHBIMY U3/Iep>KKaMHU.

14. 3pdbekTUBHOCTD JIOTUCTUKU CHAOXKEHUSI.

15. Jloructudeckuii puck ¥ GOpPMBI ero MposIBIIeHHS.

16. MeTobl KOTMYECTBEHHOW OIeHKH JIOTUCTUYECKOTO PUCKA.

17. YripaBiieHHe JIOTUCTAYECKUM PUCKOM B CHAaOXKEHUHU.

18. O6ecrnieunBaromas pojb CHabXeHUsT B SKOHOMHUYECKOM CTpaTeruu
GUPMBI.

19. ®yHKIMOHATBHBIE 30HBI CTPATETUU CHaOXKeHU .

20. YpoBHU CTpaTeru4eckoro riaHUPOBaHUs B JIOTUCTHKE CHaOXKeHU .



Kpurepuu oneHku:

— «OTJIMYHO» BBICTABIISIETCS CTYJeHTy II0 Ka)KﬂOﬁ TeMe, eCJIi OH IIOJIHO U IIPABUJIbHO
H3jilaraeT cojiep>KaHre BOIIPOCOB.

- «XOpOHIO» BBICTABJIAETCH, €eC/IK CTYyHEeHT XOpOIIIO 3HdaeT OCHOBHOM MdaTepuaJl, HO
JO0IIyCKaeT HeTOYHOCTH.

- (<YJ10BJIETBOPI/ITEJ'[LHO» — eCJI1 CTYHJEHT 3HAeT TOJIbKO OCHOBBI, 3aTPYJHAETCA OTBeYdTb
Ha JOIIOJIHUTEeJIbHbIe BOIIPOCHI.

- «Hey,lIOBIIETBOpI/ITEJIbHO» BBICTABJISI€TCH, €CJIM CTyJeHT HMeeT HeIllOJIHble 3HdHWA,

JIOITyCKaeT IpyOble OIIUOKH.

Keiic-3amanus
Pa3nen 2. Mexanu3m yHKIIMOHHUPOBAHUSA JIOTUCTHKH CHa0XKeHUSl.

Keiic 1. Ynpa6nenue mamepuanbHbiM NOMOKOM Ha npednpusimuu.

B xonre pabouero nus Pomkep I'paii MeHekep MO 3aKylKaM KaMITAaHUM
Anderson Plastics, Habmtoan, Kak ero 60CC CEPAUTO BBIXOIWJ W3 IOMEIeHUs.
¥Y>xe Bo BTOpO# pa3 3a Henelto Pomkepa OOBUHWIN B TOM, UTO Ha MPeIIIPUITANA He
XBaTaeT ChbIPbsi, U IO3TOMY CeWdyaC ero CWIbHO 3ab0TWIO pellleHHWe MIpo0JeM,
MepyuoANYeCK BO3HUKAIOIIUX C YIIpaBIeHWeM MaTephualbHbIM IIOTOKOM Ha
KaJIMPOPHUMCKOM  3aBOJIe. Anderson  Plastics Inc. —  KDPYIHBIK
MYJIbTUHAIIMOHAJIBHBIA TMOCTABIIMK IIJIACTUKOBBIX KOMIIAYHIIOB CHIPbSl JJIS pslia
pa3HbIX IUJIACTMACCOBBIX MAaTepHaJiOB: IPOINWIEHOB, MOJM3TUIEHOB, CTUPOJIOB U
HAWJIOHOB. OTH KOMIIAayH/Ibl TPUMEHSIFOTCSI JIJIsl TPOU3BOJICTBA Pa3HbIX MPOJIYKTOB,
B YaCTHOCTA aBTOMOOWJIbHBIX OammepoB, NPUOOPHBIX I[1aHejiel, IIJIEMOB,
YIIaKOBOYHBIX MaTepUasioB M IUIACTUKOBLIX 4deMopaHOB. [lociemHue necsith Jiet
KOMIIaHUs peajiu3yeT CTPaTeruio pocTa, B OCHOBHOM Ipuberasi K morjoiieHusm. B
HaCTosIIIee BpeMms Anderson Plastics yIipaBJsieT TPUHAAATHIO
MIPOU3BOJICTBEHHBIMU TpeAnpustusmMu B CeBepHort u JlaTuHCkoM AMepuke,
EBporie u A3suarcko-THXOOKeaHCKOM PperuoHe, umesi OOIIMM 00BEM MPOJaX
nopsiaka 1 muipa. mosut. Ha mpennpusiTUSIX KOMIIAHWMM IO BCEMY MUPY TPYHASITCS
okosio 2200 yenoBek. KanmudopHuiickoe Mpou3BOICTBEHHOE TPeANpUsITHe UMeeT
npou3BoicTBeHHY10 1iomans B 110000 kB. dyToB U ydyacTok pa3mepoM 14 akpos,
Ha KOTOpPBIM TMOABeJleHa KeJe3HOJIOPOXKHAs BeTKa. Bcero Ha mpeanpusiTuu
paborator 74 deyioBeka. 3a mocienHee naecsituietde Anderson Plastics u ee
3aKa34MKU Iepeluid Ha CUCTeMy «TOYHO B Cpok» (just-in-time), uTto Tpebyer OT
Anderson TecHOTr0 B3auMOJIEMCTBUS C 3aKa3YMKaAMM IPU COCTaBJIEHUM TpadUKOB
MOCTAaBOK ChIpbsi. M3-3a 3TOrO cCTajia HAOIOATHCS TEHJEeHIUS TOCTeleHHOIo
COKpaIIleHHsl 3alacoB B Iensix MocTaBok. OJIHAKO 3TO OJJHOBPEMEHHO IOBbIIIAeT
puck pedbunuTa, u3-3a 4yero y 3aka3uumkoB Anderson Plastics Moryt ObITb
noporocTosiiue mpoctou. [IpumepHo aBa rojia Ha3aj 3akynky B Anderson Plastics
OCYILIeCTBIISUTUCh JlelleHTPaJIn30BaHHO, T.e. KaXKJioe nojipaszeneHue
CaMOCTOSITeJIbHO OTBeYaJio 3a 3aKa3 HeoOXOJIUMOTO eu Chipbs. M3-3a mpobiem,
CBSI3aHHBIX C YIIPaBJIeHWEM MaTepUajibHbIM MOTOKOM, B YaCTHOCTH M3OBITOYHBIX



3allacoB HEKOTOPBIX MPOJYKTOB IMPHA 4YacTOM JiepUIUTe IPYruX, PYKOBOICTBO
MpeANpUsITAS peluio TMONUTH Ha mnpeobpa3oBanus. [lostomy Pomxep ['pei,
CylepBH30p MPOM3BOJICTBA, MPOpPAbOTABIIMK Ha NpeAnpUsITHdA 16 JeT, momydus
HOBYIO  JIOJDKHOCTb: €My TOpPYYWIM 3aHMMAaTbCd BHOBb  CO3JJaHHOU
[[eHTPaJIM30BaHHOM CJTy>kO0M 3aKymok mjisi Bcero mnpennpusatus. 8§ Cucrema
yIpaBJieHHs] MaTepualbHbIM 1TOTOKOM B Anderson Plastics Ha TOT MOMeHT He ObLia
JIOJDKHBIM 00pa3oM MHTerpupoBaHa C Jpyrumu dacTsmu Anderson Plastics u ee
MOCTaBIIUKAaMU. Pojikep BBISICHWJI, YTO CHUCTeMa YIpPaBJIeHUs MaTepuabHbIM
MOTOKOM HEeHaJle)kKHa, M3-3a 4Yero 4YacTO BO3HUKAIOT JepuIuThl. XOTS B
HOPMAaJIbHOM peXXHMe OHa I03BOoJIsijla 00pabaThiBaTh peryJssipHble MOCTaBKH, HO C
HEOXXUJIAaHHBIMU TpeOOBaHUSMU He cHpaBisuiach. Kpome Toro, ¢akTuiecku
NpUMeHsIaCh TlapajlesibHasi CUCTeMa «PYYHOM 3alucu», KoTopasi TpeboBara,
yToOBbI ['peii oT AByX /0 Tpex 4YacoB B JleHb 3allOJIHsUI pa3iuyuHble ¢opMmbl. B
TeueHWe TepBOro roja ['pedl pa3paboTan cepvio MPUKIAIHBIX IPOrPaMM Ha
OCHOBE 3JIEKTPOHHBIX TaOJIUI], TOMOTAIOIUX eMy B aBTOMAaTU3MPOBAHHOM peXXUMe
pelaTh MOBTOPSIOIIMECS 3a7ladi U MPOBepsTh UX Ha Hajnuue ommbOok. [Io mMepe
paclivpeHus TpPeANpUsiTHS, YWCIO TMPOAYKTOB, KOTOpble JOJDKeH OblUl
otciexxuBaTh Pojikep, Bo3pociio ¢ 250 o 550. Jlaxke ¢ ero HOBbIMM IPUKJIAHBIMU
nporpaMMmamu Pojpkepy CTaHOBWJIOCH TPyAHEe TOYHO YIIpaBJIATh 3amacamu. M3-3a
nedunutoB Pomkepa HECKOJIBKO pa3 cepbe3HO KpUTHKOBaiU. OJIHAKO OH CUUTAJ,
YTO Yallle BCero 3T0 MPOUCXOIWIO He 1o ero BuHe. OOBIYHO cUCTEMA yIIPaBIeHUs
MaTepualbHbIM IIOTOKOM Ha J[Ba JIHSI OTCTaBajla OT peajbHOT0 BpeMeHHU U M03TOMY
He oOTpaXala TeKyIIMX YpOBHeM 3amacoB. B Jipyrve mnepuojibl BO3HUKAIU
TpPaHCIOPTHBIE MPo0JieMbl. HeHa/leXXHOCTh JIeMOHCTPHPOBAJIA YKeJIe3HOI0POKHas
cuctema CIIIA, u3-3a 4Yero rpy3bl HepeiKO JOCTaBSUIUCh C 3aJiepXKKaMu. Y
npeanpusTys 66Ut TobKo 10 OyHKepoB Jist XpaHeHUsl ChIPbsl M MCIIOJIb30BaHHBIE
»KeJIe3HOJIOPO>KHbIe BarOHbI: UX MTPUMEHSUIU KaK BpeMeHHbIe CKJIa/ibl, 3allO/IHSIS 110
Mepe HeobxoauMoOCTH. Poji>kep 4yBCTBOBAJI, YTO YPOBHM 3allacoOB ObLIA BHICOKH,
OJIHAKO 3a W3JIMIIHME 3alackl ero HUKOI/Ia He KpuTHMKOBamu. Ob6a ciyvas
nedurta Ha 3TOM Hefese ObUTM TUTUYHBIMU. [IepBbiii Mpowr3oiiies U3-3a TOro, YTo
MIPOU3BOJICTBEHHUKK He coobmwim Pokepy O TOM, YTO OCHOBHOW 3aKa3dyMK
HeOXXUJaHHO 3aKa3ajl OObIYHYIO MApTUI0 HA Hejlellto paHbliie. K Tomy ke oHU He
yWIA B CBOed BeIOMOCTHM OOBEeMBbI ChIpbsl, KOTOPOe OHM 3a0pajid M3 3aracos.
[ToaTomMy y4eTHble OOKyMeHTHl Pomkepa Ha [1aHHBI MOMEHT IIOKa3bIBau
JIOCTaTOYHbIM 00beM 3amacoB. CeroJHSIIHUN UHIUMAEHT ObLI CBSI3aH C TPY30M,
JIOCTaBJISIeMbIM TI0 >KeJie3HOM Jopore u3 Texaca, KOTOPbIM A0JKeH ObUT MPUOBITH
YyeTblpe JHS HAa3aJl, HO KAKMM-TO TaWHCTBEHHBbIM 00Opa3oM 3a[ep>KUBAJICS.
[TocTaBIIMK OTIpaBWJI €ro BOBpeMsl, ¥ NIO3TOMY HUKAKOW BUHBI 3a 3Ty 3a7epPXKKy
He Hec.

3amanue. [lpenyoxure BO3MOXKHBIE BapUaHTBHI pellleHds] MpobiieM 0
yIIpaBJIeHWIO MaTeprabHbIM ITOTOKOM Ha 3aBOjIe.

Keiic 2. [Iepexod npednpusmus Ha HOByto cxemy docmabKu.
ToMckoe nipennpusiTie SBISIETCS TPOU3BOAUTENIEM MTPOIYKITUN XUMUYECKOU
IIPOMBIIIITIEHHOCTH. [Ipenrnpusitie MpPOU3BOAXT JIAKOKpACOYHbIe MaTepuajbl U



Ipyrue 26 BuAbI TPOAYKIMM, B YaCTHOCTU MeTaHos. [Ipom3BOACTBO
JJAKOKPAaCOYHOW TMPOJYKIIMM OCYIIeCTBIISIETCS M3 JaBaJIbueCKOTO ChIpbSl U
06X0AUTCS TIPeANPUSITHIO JIOCTATOYHO JOPOr0, YTO He IMO3BOJISIET C YYEeTOM IeH
MHUPOBOI'O PhIHKA HAJIeSIThCS HA ee 3KCHOPT. YTO KacaeTcs MeTaHoJia, TO OCHOBOM
ero TMPOM3BOJICTBA SIBJISIETCSI TMPHUPOJHBIA ra3, IOCTAB/ISIEMbIA MpeAIpUITUIMU
["asripoma B KaueCTBe JaBaJIbueCKOTO ChIPbs, M0 OYeHb HU3KOM IleHe, TTOCKOJIbKY
["a3nipom sIByISIETCSl aKIMOHEPOM TIPeANPUSITHS U 3aUHTepecoBaH B ero yCIelTHON
pabore. Hu3kas 11eHa IOCTaBIIsSIeMOro NMPUPOJIHOTO T'a3a MO3BOJISIET MPeApUsITUIO
MIPOU3BOJIUTh METAaHOJI HWXXe MUPOBBIX PBIHOYHBIX IIeH, a 3HA4UT, JieJlaerT
BO3MOXXHBIM €ro 3KCHOpT 3a pybex. lleHa meraHosia Ha 3aBojie cocTaBiiseT 14
J10JIJIapoB 3a TOHHY. [loTeHITManbHBIM MOKYyIIaTeJIeM MeTaHOJIa SIBJISIeTCS IIBefiCKast
KOMITaHUsI, KOTOpasi IpeJIJIoXKuJIa CIIeAYIOMUM MapIIpyT ero TPAHCIIOPTUPOBKY U3
Tomcka B IlIBeruio: — mo >xene3Hou jopore mM3 Tomcka [0 craHmuu Jlykaika
OKTS0pbCKOM >Kejle3HOW JOporv (KpyIHEeWIIUH >Kejle3HOJOPOXKHBIA Iepexof

Mexny Punnguauent u Poccueint); — panee go ¢unHckoro mnoprta Kotka,
00JIaIatoNIero CrelyaabHbIM MOPCKUM TepMHUHAJIOM, TpefHa3HauYeHHbIM IS
nepepabOTKA XUMUYECKHUX TPYy30B; — 3aTeM CyJaMd [0 IIBeJICKUX I[OPTOB.

ExxeMecsiuHasi TIOCTaBKAa MeTaHOJa MoXeT cocTaBiasiThb 10 Teic. ToHH. Ha
IeperoBopax IIBeJiCKas KOMIIAHWS HACTOsUla HA TOM, 4YTOOBI pOCCUKCKas
KOMIIaHUs MOCTaBJIsIa MeTaHoJI J10 CT. Jlyxkalika. Takum 00pa3oM, poccurickas
CTOpPOHA HeCeT BCe pacxoAbl N0 rpaHulbl Poccuy, a [Oasnblile OpraHU3anus
JIOCTaBKM M ee OIllaTa JIeXKUT Ha IIBeJICKOM KoMiaHuu. [lo HacTtosHUIO 11BelioB
CTOPOHBI COIJIaCOBA/IA IleHy MeTaHoJsia Ha 6a3uce «DAF Jlyxatika» (mocTaBiieHO
Ha rpanHuile Ha cT. Jlyxarika): 90 mosuiapoB 3a ToHHY. [lo 3aBepeHMIO IIBEACKOM
CTOpOHBI, OOJIbIIIe OHU IIJIATUTh HE B COCTOSIHUM, TaK KaK MHaue UM JiellieBsie OpaTh
MetaHo1 u3 HopBermn — oCHOBHOrO phiHKA MeraHosia i IlIBerun. Tomckoe
IpeflpusThe, OpraHu3ysl JIOCTaBKy ToBapa IO CT. Jlyxkaiika, oOpaTWioch B
KoMMaHuio «TpaHcpawi», SBISIONIYIOCS CaMbIM KPYIHBIM 3KCIEAUTOPCKUM
npeAnpusiTieM,  JeWCTBYIOIIMM  TPUA  >KeJle3HbIX  Joporax  Poccuw,
CHeluaIu3upyOIUMCS Ha BHEIITHETOPTOBBIX repeBO3Kax I'Py30B
XKeJIe3HOIOPOXXHBIM TpaHcnopTtoM. Komnanwns «Tpancpawm» pana craBky Tapuda
3a IepeBO3Ky OJIHOM TOHHBI MeTaHoJ1a U3 Tomcka 1o ct. Jlyxarika 70 mosapos 3a
TOHHY, YTO HUKAK He yCTPauBaJI0 TOMCKOe MpeNpusiTHe, TaK KaK MpaKTU4YeCKd
repeyepKrBajio BCe HaMepeHUs MOJIyYUTb KaKyr-aubo npubsiib. Benp, moMumo
pacxofoB Ha IepeBO3KY, NPeJIIPUITHIO HeOOXOAUMO TaKXXe OIIaYUBaTh XKeJIe3HOU
JIOpore IIOTPY3Ky MeTaHOJIa B IIMCTEpHBbI, a TaKXXe HeCTU HEeKOTOpble [pyTrue
pacxo/ibl Ha CTaHIMM OTIIpaBJIeHUs], YTO OOXOAUTCS B 4 Jojulapa 3a TOHHY.
[Ipennpustre Havano mnpopabarbiBaTh APYrHe BO3MOXHBbIE CXeMbl OpraHU3allUU
JOCTaBKA MeTaHoJsia 710 cT. Jlyxkaiika. OpgHa M3 cxeM, Tpe[JIo>KeHHasl APYTrou
OKCIIe[JUTOPCKOM KOMIIaHWeH, OKasaslaCb AOCTaTOYHO YIa4HOM, IIO3BOJISIOLIEN
NIPe/INPUSATHIO TapaHTHUPOBaTh cebe padyMHYIO MPUOBUIb C KaX[O0W TOHHBI 3TOH
3KCIIOPTHOM CAENKU. []esio B TOM, 4TO IO MpeJJIoXKeHUI0 APYTrOv 3KCIeJUTOPCKOM
KOMIIaHMH, JJOCTaBKa TOBapa JI0/DKHA ObITh pa3dbuTa Ha /iBa 3Tama. [lepBbiii sTam:
rpy3 27 odopmiisieTcss A0 060ro ropojia, pacrojioXXeHHOrO0 HeJlaJieko OT CT.
Jlyxalika, Kak BHYTpeHHSSI IIepeBO3Ka, YTO II03BOJIIeT 3aJlelCTBOBATh He



MeXXTYHapOJIHbIM, a BHYTPEeHHUM KeJle3HOJOPOXKHBIM Tapud; BTOPOM 3Tal: 3aTeM
rpy3 odopmiisercss 3a pybexx Kak 3KCIIOPTHAasl OTIIpaBKa. ToMckoe TpeAmnpusitie
rOTOBO IOCTYIIUTh M0 PEKOMEeHJAllMM HOBOMW 3KCIIeJIMTOPCKOM KOMIIAHWH, TeM
bonee 4TO mpoOpaboTKa HOBOIO KEJIe3HOJOPOXKHOIO Tapvda IoKa3aja, dYTo
JocTaBKa rpysa Jio cT. JIyxatika o HOBoM cxeMe cocTaBUT Bcero 40 mosuiapoB 3a
TOHHY.

3amanue. PaccuutaiiTe skoHOMHYeCKUM 3PdeKT s TpeArnpusiThUs TpU
Iepexojle Ha HOBYIO CxeMy JOCTaBKM MeTaHoJia. Kak Bel cunTaere, mpaBoMepHO
JIV TIpeJIJIO>KeHUe 3KCIeJJUTOPCKOM KOMITAHUM T10 OPTaHU3alUuKU U OCYILeCTBIIeHUIO
NOCTaBKM TOBapa HA HOBBIX YyCIOBUAX 10 CT. Jlyxanka? KakoBa poiib
OKCIEeUTOPCKOM KOMIIAHWW B OpraHM3alldd IIepeBO3KA TIpy3a B JAaHHOM
KOHKpeTHOM citydae? OB0CHYUTe CBOIO TOUKY 3PEHUS.

Kpurtepuu oneHku:

- «OTJII/I“IHO», eCcJin CTYJeHT JdKTHBHO Y4YdCTBOBAJl B O6CY)K)I€HI/II/I KEIZCOB,
JAeMOHCTPHUPOBAJI OTIIMYHbIE 3HAHU S HpOI‘/’I)IeHHOFO MdTepHadJlid,

— «XopolIoy», ecyii CTyJleHT aKTHBHO y4acTBOBaJI B 0OCY>KIIeHMM KeHCOB, HO JIOITyCKaJs
HeOOoJIbIIIHe HeTOYHOCTH IIpHU OCBeIEHKWH BOIIPOCOB,;

— «YIOBJIETBOPUTEJIbHO», €CJIM CTYJeHT HeIlOJIHO PacKpbUl CYyTh BOIIPOCOB, JIOIYIIEHbI
HETOYHOCTH B 3HAHUMAIX IIO IIpeIMeTy;

— «HeynosnerBopuTenbHO», eCiy CTyAEeHTOM He pacKpbITO OCHOBHOe COJlep)kKaHue

y4eOHOro MaTepuasa, akTUBHOCTH B 00CY>X[IeHMM KeHCOB He IIPOSIBIISIIL.

Kpyrasii cron

Pa3znen 1. TeopeTrudeckue 0CHOBHI JIOTUCTHKM CHa0KeHUSI.
Pa3nen 2. Mexanu3m yHKIIMOHHUPOBAHUSA JIOTUCTHKH CHa0XKeHUSI.
Pa3nen 3. Yopasienue 3aKynnKamm.

IIepeueHb OUCKYCCUOHHbIX MeM O Kpy21020 CMOoaa:

1. ®dopmupoBaHMe JIOTUCTUKA CHAaOXeHWs] KakK IIPaKTUYecKoro U
TeOpeTU4eCKOro HalpaBJleHusl.

2. Mecto norucTuky cHabXeHUs! B CUCTeMe MeHeI)KMeHTa COBPeMEeHHOIO
HIPeIIIPUSITHSI.

3. IlpakTryeckoe IpUMeHeHHe U aKTyaJlbHOCTb JIOTUCTHKU CHabXXeHUs B
COBpEMEHHBIX YCJIOBUSIX X0O3SIMICTBOBAHUSI.

4. Jloructrka cHaO)XeHUsI KaK OJJMH U3 KJIIOUeBBIX (PAKTOPOB MOBBINIEHUS
KOHKYPEeHTOCIIOCOOHOCTH TTpeIPHUSITHS.

5. OcHoBHble nonoxenuss PenepanbHOro 3akoHa P3-44 «O KOHTPAKTHOU
cuctreMe B cdepe 3aKyloOK TOBapoB, paboT, yciayr mis obecriedeHus
TOCy/IapCTBEHHBIX ¥ MYHUIIUITAIbHBIX HYX/I.

6. OcHoBHble mnonoxeHuss PepepanpbHoro 3akoHa P3-223 «O 3akynkax
TOBApOB, paboT, YCIIYT OTAEJIbHBIMU BUJIAMH I0OPUIAYECKUX JTUID.



3adaHue 0ns Kpyeno2o0 cmoaa:

W3 npemiokeHHBIX IIperiojilaBaTejieM DO IOHSITHUA COCTABUTh JIOTUYECKYIO
CXeMy, OTOOpaXarollyl0 TMpOoIecC yIpaBJieHWs CHa0XXeHueM COBPeMeHHOH
OpraHM3alliy, OCHOBAaHHBIM Ha NPUHIUIIAX JIOTUCTUKH, Ipaduiyecku n300pasvB
B3aMMOCBS3b ITOHATHH.

[lonatuss HeobXxoAMMO HaKJIeWTb Ha JuCT Oymaru d¢opmata Al wu
¢dboMacTepaMu OTpPa3uTh B3aWUMOCBSI3U MEX]ly HHUMM: JIOTUCTUYECKas CUCTeMa,
1leJM,  CTpaTeruss  CHaOXeHHWs,  KOOpJWHAIMs, KOHTPOJb,  MOTHUBAIMS,
IJIaHUPOBaHKe, MPOTHO3MPOBaHMe, YINOps0uYeHre, MPOU3BO/ICTBO, (GHUHAHCOBBIN
MIOTOK, MaTepUaJibHbIA IOTOK, WH(POPMAIIMOHHBIM IMOTOK, aBTOMaTHU3WUPOBAHHAas
cucTemMa JIOTUCTAUYECKOW TOJIIeP>KKH, CepBUC, COBIT, MOCTABIIUKY, TOTpebUTeH,
IIPOU3BOJIUTEJIH, NTOCPEeJIHAKM, XpaHeHHe, yIIaKOBKa, Ipy301nepepadoTka, KpUTeprun
BbIOOpa, PENUTHMHIOBas OIleHKA ITOCTABIIMKOB, JIOTOBOPbI TOCTABKH, IUIATEXHU,
ONTUMU3AIKsl, CDOKU IIOCTaBKH, CKJIaJMpOBaHKe, 3alachl, 3aKa3bl, IepCOHAJ, IeHa,
cHaO)XkeHWe, 3aKyllKa, KadecTBO, KOJMYECTBO, JIOCTaBKa, AaCCOPTUMEHT,
MeperoBopHl, YCIIYTH, oTpebHOCTH B pecypcax, crieniupurKaIys,
MIPOU3BOJICTBEHHAs TPOTrpaMMa, KOHKYPEHTOCIIOCOOHOCTh, TOTOBasi MPOAYKIIUS,
Marepuasibl, KOMIUIEKTYIOIIMe, 3alpoC, «TOYHO BOBPEMS», MOHUTOPHUHT
MoKa3arejied pabOThl MOCTaBIIMKOB, OTIPYy3Ka, IMIPUEMKa, JIOTUCTUYeCKre
V3JIep>XXKW Ha CHabXkeHUe;

Ob6ocHOBaTh MpeJIoKeHHbIM BAPUAHT JIOTUYECKON CXEeMBbI.

Kpurtepuu oneHku:

— «OTIM4YHO» BBICTABIISIETCS CTY[IeHTY, eCIM BBIIIOJIHEHb! BCce TpebOBaHUs 110 3a/JaHHUIO,
eCId OH IIOJJHO YU IIPaBWIBHO U3jlaraeT COflep)kaHWe BOIIPOCOB, aKTUBHO Y4acTByeT B
006Cy>X[IEHMH BOIIPOCOB, TPAMOTHO apIyMEHTUPYET CBOU IIPelJIOKEeHUS!.

— «XO0polIo» BBICTABIISIETCS, €CIU CTYAEeHT XOpOIIO 3HaeT OCHOBHOM Marepuall, HO
JOITyCKaeT HETOYHOCTH, HO aKTUBHO Y4aCTBYeT B 0OCY>KIAeHUU I1POOJIeMBl.

— «YI0BJIETBOPUTEJILHO» — €C/I CTYy[IleHT He B IIOJIHOM Mepe BBIIOJIHUII TpeOOBaHUS
3aJlaHus, 3HaeT TOJILKO OCHOBBI, 3aTPYyIHSETCSl OTBeYaTh Ha JOIIOJIHUTeJIbHbIe BOIIPOCHI.

- «HEYIIOBJIETBOPI/ITQJIBHO» BBICTABJISIETCA, €C/IK CTYJeHT MMeeT HeIllOJIHble 3HAHUA I10

IUCIUIUIMHE, T0IyCKaeT Irpybble OMIMOKHU.

TBopueckoe 3aganue

Pa3znen 1. TeopeTrudeckue 0CHOBHI JIOTUCTUKH CHa0KeHUSI.
Pa3nen 2. Mexanu3m GyHKIIMOHHUPOBAHUA JIOTUCTHKHU CHA0KeHHUSI.
Paspen 3. YnpaBiieHue 3aKyliKaMu.

3amanme. OpraHu3oBaTh TMpPOIECC CHAOXEeHYeCKOM  JIesiTeJIbHOCTH
npousBojicTBa mponaykiuu AIIK, HaunHasi ¢ pa3paboTku IlaHA 3aKylKU U
3aKkaHuMBasi ~nocTtymwieHneM TMI[ Ha cwiang mOokynaTtess,  MCIOJb3YS
MpeyIo’KeHHbIW aJITOPUTM CHAOXKeHUS:

1. Cocrasnenue I'TI3 (rogoBasi mporpamMma 3aKyToK).

2. Pasbuska ['TI3 Ha s10THI (110 OTHOPOIHOW MPOYKITHH).



3. OpraHuzaiys  TeHJlepHbIX  mpoueayp  (0ObsiBlIeHHe  KOHKYPCa,
MIpUIJIallleHre K y9acTHIo, OJlaHK OpraHu3alvn).

4. Kommepueckoe mpemyioxkeHre Ha 1ocTtaBKy oT IlocraBiuka (oT
robeuTess TeHjepa).

5. CocraBieHue Tex. 33JJaHUAM (110 KaXkI0My JIOTY OTHEJIbHO).

6. 3awitoueHue JOTOBOPOB IIOCTaBKH.

7. Crenuduxanys K 10roBopy IOCTaBKH.

8. CocraBiieHre MTPOTOKOJIA Ppa3HOTJIACUH,

9. OTkpbITHE 3asiBKH Ha MIOCTABKY.

10. CocraBieHue OTTPy304YHOU JIOKyMeHTaIMu (CcueT-GaKTypbl U TOBAPHOMU
HaksagHow, TTH).

11. /loBepeHHOCTb Ha IOJTy4eHue Tpy3a.

12. 3agBka Ha omary (o cuyery-¢akType (IpeArnocTaBka), IO CUeTy Ha
oruiaty (IIpeioIviaTa)).

13. Ilocrymnenue Ha ckiaf (COCTaBieHUe TPUXOIHOTO Op/iepa).

14. CocraBiieHue akTa HeJJOCTa4yH, U3JIHIIEK, llepecopTa.

15. Ilepemerienrie Mexnay IojpasliefleHUsMUA IpeanpusTys (COoCTaBlleHHe
TpeOOBaHUSI-HAKJIATHOM).

16. 3axiaroyeHue JIOI. COIJIALIEHHUs K IOTOBOPY.

17. Peanuzanysi roTOBOM MPOAYKINU (OTTPY304YHAsl JOKyMeHTaIusl).

YcnoBus:

- MEeCTOpaCIHOJIoKeH e TTOCTaBIINKA: WHOTOPOIHUM, MECTHBIM MOCTABIITHK;

- OIl® mnocraBuwka: MHauBuayanbHbiM npeanpuHuMatesb, 000, I1TAO,
HAO;

- yCJOBUSL OIUIAThl: TIpefloljlaTa 4acTWdHas, npepomiata 100%,
MpenoCTaBKa;

- CIT0CO0 MOCTaBKU: aBTOMOOMIIbHAS JIOCTaBKa, CAMOBBIBO3, XK/IT [IOCTAaBKa;

- ¢popma MocTaBKU: pa30oBasi MOCTaBKa, IOCTABKA MMAPTUSIMHU.

Opranu3oBaTh 3aKyIlOYHYIO JeATeJIbHOCTh Ha IIpUMepe KPYIHOTO
MIPOU3BOJICTBEHHOTO MPEeIIPUSTHUS:
1. MscokomMbuHar.
2. Moioko3aBo.
3. [ITuniedpabpuka.
4. CBuHodepma.
5. MacnoxupkoMOurHar.
6. Xneb6o3aBo/.
7. KoHCepBHBIN pbI03aBOI.
8. Konnurepckuii 3aBo/I.
9. 3aBoJ1 110 MPOM3BOJICTBY CETbCKOXO3SITMCTBEHHOM TEXHUKU.
10. KomObUKOpPMOBBIH 3aBO/I.



Kpurepuu oneHku:

— «OTIUYHOY» BBICTABIISETCS CTYJeHTYy, eCJ/I1 OH II0JIHO, TBOPYeCKH BBIIIOJIHWUJI 3d/ildHHUE,
XOPOIIO 3HaeT TePMHWHOJIOTHIO, JeMOHCTPUPYeT OTJIIMYHOe 3HaHWe KypCa, JIeTKO OTBedaeT Ha
AOIIOJIHUTEJIbHbIE BOIIPOCHI;

- «XOpOH_IO» — eClId CTYJeHT TBOPYeCKH IIoAO0IesI K BLIIIOJIHEHHWIO 3aJdHHA, XOPOIIO
3HaeT OCHOBHOM MdaTepuaJjl, HO OTBe4YdeT C6I/IB‘{I/IBO, HOOITYyCKaeT HeTOYHOCTHU B SKOHOMMHYECKOM
TE€PMHHOJIOTUH;

- <<Y,110BJ'[€TBOpI/ITeJIbHO» — eCJIM CTyHAeHT He IIPOsBUJI TBOPYECTBO IIPU BbIIIOJIHEHHWKA
3a1aHH, (bopMaano BBITIOJTHUJI TpE6OBaHI/I${, 3aTpyaHsAeTCd OTBe4YdTb Ha JOIIOJIHWMTEeJIbHbIe U
YTOYHAOIHe BOIIPOCHI;

— «HeynoBneTBopuTesibHO» — €CJId CTyIeHT He CIpaBWICS C 3aJlaHueM, He BiajieeT

3HaHUWAMMU 110 JUCHUILJIMHEe, He UMeeT HABBIKOB K TBOp‘IECKOfI pa60Te.

HenoBas urpa
Paznen 2. Mexanu3m GyHKIIMOHHPOBAHUSA JIOTUCTHKH CHA0MKeHUSI.

HenoBas urpa Nel
IIepcniekTHBBI COBepIIEHCTBOBAHUS JIOTUCTHYECKOT0 YIIPaBJIeHUSs
B Komnanuu «OJjiekca»

Cocma6 uepbl: yeTblpe KOMaHABI 110 5-7 4eJoBeK U JIBa 3KCIIepTa, KOTOphIe
OIIEHMBAIOT Pe3yJIbTaThl IPOBeIeHUs J1eJIOBOUM UTPHI.

HcxodHble OaHHble:

AntoH MBaHoBuu KoBaseB OblJ1 MeHekepoM M0 IMpojiaXkaM KOMITAHUM 110
MIPOU3BOJICTBY W TIpoJla’ke MoIOMUX cpelcTB «Osekca». Komnanus 3aHuMarna
cTabMIbHOE TOJIOXKEeHWe Ha PbIHKe MOIOIIUX CPeJICTB. 3aBOJl (pPUPMbI U3rOTABIMBAJI
exxeHeielbHO 100 ThICSY MITYK CPeACTB ISl MBIThbsSI TocyAbl (eMmkocTbhio 0,5 ).
[Toutn Bce cpencTBa [JiE MBIThSl IMOCYIbl 3aKyIAJXCh OOBIIMMU IMAPTUSIMHU.
Crydan 3aKynKd MOWOIIMX CpPelICTB MajJblMU NapTUSMUA OBbUIM J1OCTaTOYHO
HEMHOTOYMUCIIeHHbIMU. HecMOoTpst Ha 3THM JTOCTMXKEHHWs, HEeKOTOpble aKIIMOHepbl
KOHCTaTUPOBAJIM (PaKT, YTO COBIT He PpacIIMpsSeTcs, a KOMIIAHUSl ITOCTeleHHO
TepsieT MO3UIMY Ha PhIHKE.

['enepanbHOro gupekTropa kommanuu «QOsekca», Hwukomas HBaHoBuYa
braHka, 6ecriokonsia KpUTUKA aKIMOHEePOB, TTIO3TOMY OH HaHSI HOBOTO MeHeJ»Kepa
no mnpopaxaM HMBana AjekcaHgpoBuda YepHoBa [ijig pellleHUs TPOOJEM CO
cobiToM TOBapoB. HoBoMy  MeHemkepy —cienoBajio  Obl  MPeJIOXUTh
«4pe3BblYalHbIN TPIOK», KOHKPETHbIE CITIOCOObI peltieHus MPo0JieMBbl.

3apanme. IIpenyoxxure CBOM CHOCOOBI U METOJbl YBeJIMYEHUsl IPOJIAKU
MOIOIIIUX CPeJICTB, CIOCOOBI YKperuleHusl MO3UIIMA KOMIIaHWK Ha pbiHKe. ([lanee
CTYyJIeHThbI IIOJTy4aloT JOTOJIHUTEJIbHbIEe YCIIOBUS JIeJIOBOM UTPHI.)

HonoaHumenwvHble ycnobus uepbl

Menemxep YepHoB moroBopwicsi ¢ GUPMOW — MPOAABIIOM HMIIOPTHOIO
KYXOHHOM nocynsl «CuiHu codpT» 0 COTpyAHMYecTBe. ITOM dUpMe, TaK ke KakK U
koMmnaHuu «Onekca» ObUIO TPYJIHO YKpeNWTh CBOW MO3WIIMA Ha pbiHKe. VMBaH



YepHOB MpeyioXKUII POBECTH COBMECTHYIO aKIMIO 10 MPO/ia’ke MOIOIIUX CPeICTB
u nocynbl. B cBoto ouepennb, MeHemkep dbupmbl «Cupau cobt» Aupu bumied
obs13arcs moctaBUTh 100 ThIC. TITyOOKMX TapesioK, IUIOCKUX TapesioK, MaJleHbKUX
O6yTepOpOJIHbIX Tapesouek, KOGeWHbIX YallleK M YavHbIX Oitoniern]. B obmeH Ha 3TO
kommanus «Onekca» OyJieT exxeHeJleJIbHO CO3[JaBaTh HOBBIA TOBApPHBIN HabOp s
IIPOJlaXkK, HA4YMHAs C TJTyDOKOM TapesjKu B IepBYIO HeJlelllo, 3aTeM BBbIOMpaThb
IUIOCKYIO TapeJIKy BO BTOPYIO Hefleslto U T.J1. M Tak B TedeHue > HeJlellb.

Menemxep «Cunau copT» OTMETHII, 9YTO KOMITAHUSI peKOMeHyeT IPOBeCTU
3Ty aKIMIO B OKTs0pe 3TOro rojia, HauvMHas C 3 OkTsA0ps. Bpems npoBenenus
aKIIMM HMeeT BaKHOe 3HA4YeHWs, IIOCKOJbKY CeMYac 10 BCel CcTpaHe
TPaHCJIUPYEeTCSl HOBOE TeJeBU3UOHHOe [0y, CIIOHCOPOM KOTOPOTO SIBJISIeTCS
«Cupgnu codt». Takum o6pa3oMm, Omarojaps COTPYAHUYECTBY JBYX GUPM
MOKyTIaTeNIsIM TIPeJIOCTaBIISAI0TCS 5 HAOOPOB MpOAyKIMKA KommnaHuu «Onekca» u
IOCYly, KOTOPYIO MOXHO NpUOOpecTy B TedyeHHWe D Helellb Nonpsin. MeHemxep
«Cupnam codpt», AHpu bunied, 6pU1 paj HOBOHM HJled, HO HOHSUI, YTO, IIpeXJie 4eM
PEeKOMeH/IOBaTh PYKOBOJICTBY ee IPUHSATh, HYXXHO IIOJly4UTh OTBEThl Ha
MHOXXeCTBO BONPOCOB. OH IUIaHHpPOBall OOCYyJUTh C MeHe[KepoM ¢GUPMBI
«QOuekcay» YepHOBBIM Cile[lyIOl1e BOIPOCHI:

1) MoryT 11 BO3HMKHYTbh IPO0JIeMbl CO CPOKAMH ITOCTaBKU HabopoB? Eciu
11a, TO Kakue npobsieMbl? KakoBbI c1iocobbl UX perieHus?

2) Kakue mpo6iemMbl C yHaKOBKOM HAOOpPOB B 3TOM CHUTyallud MOTYT
BO3HUKHYTH (eCJIM OHU BOOOIIe BOSHUKHYT)?

3) Mo)XHO 1M Ha BHeIIHEM YaCTH YIIAKOBKM Habopa II0Ka3aTh, KaKOU
3JIeMeHT KyXOHHOT'O CepBH3a OHa cojiepkutT? Eciu ma, To KTO JIO/DKeH OIJIaTUTh
JIOTIOJTHUTEIbHbIe PAaCXObI?

Cortpynuuku  komnaHuu «CupmHd  codT»  BBIABUHYJIM  MHOXECTBO
BO3pakeHUH MPOTHB MPOAAXXU HAOOPOB C MOCYAOW U MOIOIIMMU CPeJICTBAMU, HO
buiied cumTaer, yTO IVIaBHas IpoOjiemMa 3aKJII04aeTCsl B HeXXeJlaHMM IepCcoHasia
nonpoboBaThk chelaTh 4TO-TO HOBoe. IloaToMy, OH oOpaTwiacsi K MeHeIkepy
koMmrianuu «QOJiekcay ¢ MpocbbOW COCTaBUTh MUCHMO B KOMIAHUIO « CUAHU COPT»
B KOTOPOM, IIPUHMMas 110Ka UX Ipe/yio)keHre, HeoOX0JIMMO BBIICHUTh HEKOTOPbIe
MOMEHTbI, KOTOPble MOT'YT OBbITh PUYUHON HeJOPa3yMeHHW, ¥ BbICKA3aTh BIIOJIHE
000CHOBaHHBIE OIIACeHMsI CBOEro MepcoHarIa.

3amanue. [Iponymaiite oTBeThl UepHOBa Ha BBINIEYIIOMSIHYTbIe BOIPOCHI,
COCTaBbTe IIMCBMO OT ero UMeHH.

HenoBas urpa Ne2
Br100p nocraBIIUKOB

Ilenv  denoBoii  uepbl — HAyIUTh OOyYArOMMXCS  pa3pabaThIBaTh
KpPUTEPUAJIbHYI0 CHUCTEMY OIleHKHM TIOCTaBII[MKOB, COOMpaTh W aHAJIM3UPOBATh
MH)OPMaIMIO, TPOU3BO/IUTH OIEHKY JIOTUCTUYECKUX TTaPTHEPOB.

Xod denoBoli uepbil:



BHauane oOydaromnuecsi Mojiy4aloT pa3flaTOuYHbIA Marepual, COIep>Kallyui
ycnoBue 3afaHus. OHU OO0BeAUHSIOTCS B MHUKPOTPYNIbl (OOTHUMAIbHO — 3-5
yesioBek). B Teuenue 30-40 MHMHYT TIPOMCXOIUT OOCYXAeHHe TMPoOJieMbl U
MPUHSATUE KOJUJIEKTUBHOI'O PpeIlleHus, Ha OCHOBe KOTOPOr0 TOTOBUTCSI OTBET —
YCTHBIN 0TYeT (ONTUMaJIbHOe BpeMsl BBICTYIUIeHUs — 5-10 MUHYT Ha rpymmy).

B pamkax Mukporpymnm o0ydarIuecs CaMOCTOSTeNIbHO PpacHpeiessioT
pOJIM U 33Jlayy, CBSI3aHHbIE C TOUCKOM, 0OpabOTKOM U aHanM3oM UHGOpPMaIIWH,
BBITIOJIHEHWEM pacyeTHBIX JIEMCTBUH U MIOJrOTOBKOM OTYeTa (YCTHOT'O OTBETA).

3azaHnmue.

HoBocubupckue ¢epmepbl TOTOBSATCS K HOBOM ITOCeBHOM. HO u BB
(BeICTymasi B KayeCTBe TaKOBOI0) He OCTauuch B crTopoHe! BoT yxe Ha
MPOTSDKEHUH HECKOJIbKUX JIeT Ha CBOeM JIMYHOM 3eMeJIbHOM y4acTKe B 6 COTOK Bbl
BbIpalllMBaeTe OBOIIM U CHabkaeTe MMHU Ce0sl, BCEX CBOMX 3HAKOMBIX U JlaXe
MaJIbIX TIpeilipUHUMaTesiell CBoero ropojia, B ToM 4ucie U AHucuMa ATHUeBHYa —
CBOEro coceJla ¥ Bilafieliblla HeOOoUIbIIIOro Kade.

B naHHBIE MOMEHT BBl CTOWTe Tiepefi BBIOOPOM, y KOTO CJieJlyeT 3aKylUTh
ceMeHa. B mporuibie rofbl 3aKymKa MPOXU3BOAWIACH Yepe3 TOProBoe MpenpusTie,
MOAKOHTPOJIbHOE  HAyYHO-HCCJIeJIOBATeJIbCKOMY  WHCTUTYTY  CeJIeKIIMU U
ceMeHOBO/ICTBa. OJIHAKO B KOHIle NPOLLJIOT0 rofilda OHO OBLIO 3aKpBITO, a CaM
WHCTUTYT Telepb OCYIIEeCTBJIseT MOIAEPXKKY M 00OCITy>XMBAaHUE TOJIbKO KPYIHBIX
X035IMCTBEHHbBIX CTPYKTYP.

C moMoriplo MOMCKa B HMHTEpHETe Bbl HAILIM HECKOJbKO POCCUMCKUX
KOMITAaHUM, OCYIIECTBIISIFONIMX TPOJaXy CeMsH OBOIIeH, I[BeTOB, MPSHbIX TPaB U
JIEKAapCTBEHHbIX ~paCTeHWM: uHTepHeT-MaraduH «Pycckuii  oropom», 00O
«["aBpuiy, arpodupma «Cellex».

[Tpoananu3upyuTe nesTesIbHOCTh KoMilaHui. PaspaboTaiiTe coOCTBEeHHYIO
cucTteMy KpurtepueB. [I[pUMeHUB MeTOJl PEMTHUHIOBBIX OIIEHOK, OIIEHWUTEe KaXKIyIO
KOMIIAHWIO KaK IIOTEeHIMAJIbHOTO IIOCTaBIIMKA, CIOCOOHOIO TMOCTaBJISITh BaM
KaueCTBeHHble CeMeHa He TOJIbKO B JaHHbIM MOMEHT, HO W B IMOCJenylolye
MepUO/IbI.

O:xunaemMble  pe3yiabTaThbI:  YCIEIIHOCTb  peIleHus  I0CTaBIeHHOM
npo6JieMbl, TOJIy4YeHHe HABBIKOB Pa3pabOTKX KPUTEPUAIbHOM CUCTEMBI OlleHKH!
MOCTaBIIUKOB, cOOpa ¥ aHajiyM3a WHQOpPMAIMIO, OIleHKH I[OTeHIIUAIbHBIX
JIOTUCTUYECKHX MAapTHepPOB, MOATOTOBKA M 3alllUTa OTYeTa O pe3yJibTaTaX paboThl
MHUKPOTPYTIIBI B JIAKOHWUYHOU (opMe.

Kpurtepuu oneHku:

— OIleHKa «OTJIMYHO» BBICTABJISIETCSl CTYIEHTY, eCiid 3ajiada, II0CTaBjleHHas B J1eJIOBOM
Wrpe Iepef] TpyIIaMy, pellleHa, CTy/IeHT aKTUBHO IIPUHUMaJ y4acTHe, IeMOHCTPHUPOBAJl 3HAHUS
B paMKaxX pacCMaTpHUBaeMOU TeMbl Ha BLICOKOM YPOBHE;

— OIlIeHKAa «XOpOIIIO» BBICTABIISIETCS CTY/IeHTY, eCJIM 3ajlaya, [I0CTaBJIeHHas! B JIeJIOBOW Urpe
nepe]| TPyIIlaMy, pellleHa, CTyJeHT aKTUBHO IPOSIBIISI cebsl, HO NOIyCKal HeTOYHOCTH 110 TeMe;

— OIleHKa «YIOBJIETBOPUTEJILHO» BBICTABJISIETCS CTY[IEHTY, eCiIM 3ajava, I10CTaBJIeHHas B
JIeJIOBOM urpe Ilepell I'pylllaMM, pellleHa C JIONylLleHHWeM TI'pyObIX OIIMOOK II0 TeMme WIPHI,
CTYZIeHT He B IIOJIHOM Mepe IpOsIBIIsUI cebs;



— OIleHKA «HEey[OBJIeTBOPUTEILHOY» BBICTABIISIETCS CTYIEHTY, eCilyd 3a7ja4a, I1I0CTaB/IeHHas B
JleJIOBOM Urpe Iepej IPYIaMU, He pellleHa WIK CTYyIeHT B IpoIlecce rPymIoBOro 00Cy>XIeHus
He IpMHUMaJ aKTUBHOIO YYacTHs; IPOAEeMOHCTPUpPOBAal OTCYTCTBHEe 3HAHUKW B paMKax
paccMaTpuBaeMOy TeMBL.

TecToBEIe 3agaHua

Paznen 1. TeopeTnueckue OCHOBBI JIOTHCTHKH CHADMXKEHUSI.
Pasnen 2. Mexanu3m QyHKITHOHHPOBAHMS JIOTHCTHKU CHA0KeHUSI.
Paspen 3. YnpaBiieHue 3aKylikaMu.

1. JIorucruka cHabxeHus — 3T0:

a) KOMIUIEKC B3aMMOCBSI3aHHBIX YHKIMN, peajiu3yeMbIX B TPOIlecce pacipefiesieHus
MaTepyabHOTO TIOTOKA MEX]Ty Pa3IMYHBIMUA ONITOBBIMHU TIOKYTIATEJISIMU;

0) dyHKIMOHANbHAS OOJIACTh JIOTUCTHWKY, CBSI3aHHAS C IUIAHUPOBAHHEM, 3aKa30M M MOCTABKOH
CHIpBS, T0Ty($abpPUKATOB ¥ KOMIUIEKTYIOIIUX JIJIS TIPEITIPUSITHS;

B) yIpaBjieHHe MaTepHaJIbHbIMU, WH(OPMAIMOHHBIMU M JIFOJICKUMM TIOTOKAMH Ha OCHOBE HX
ONTUMH3AIKY (MUHAMU3AIUY 3aTPaT).

2. YTo m3y4yaeT JIOTHCTHKA CHA0KeHus?

a) MaTepUaJIbHBIN TIOTOK U yTIpaBJIeHue UM;

0) nHGOPMAIIMOHHBIN TOTOK W YIIPABJIEHNe UM;

B) pMHAHCOBBIN MMOTOK U YIIpaBJIeHUE UM.

3. IleJs1b JIOTHCTHKH CHA0MXKeHHs — 3TO:

a) yAOBJIETBOPeHWe TOTpeOHOCTel TMPOM3BOACTBA IPEANpHUATHsS C MaKCHMAJbHO BO3MOXKHOM
3KOHOMMYeCKOH 3bPeKTUBHOCTHIO;

0) CKBO3HOe yIpaBJieHre MaTepralbHBIMU TOTOKAMU TPeTIPUSTHS;

B) TIOJTHOE U CBOeBpeMeHHOe obeclieueHHe JIOTUCTUYECKUX IPoIleccoB GUHAHCHPOBAHUEM IIO
obpemMaM, CpOKaM U UCTOUYHHKAM.

4.3amayamMu JIOTHCTUKHY CHAOMKeHUA SABJISIOTCA:

a) pa3paboTka 1ylaHa CHab>KeHUs IpeATpUsITHS;

0) BbIIep>KMBaHKE 0OOCHOBAHHBIX CPOKOB mocTaBky TMIL;

B) cobitto[ieHre TpeOOBaHUM K KaueCTBY NocTaBisieMblx TMII;

T) cobimo/ieHre ONTUMAaIBHOTO pa3Mepa 3araca IpepusITHs;

Il) yIpaBJieHre U KOHTPOJIb HeMaTepUalbHBIX aKTUBOB MPEATIPUSITHS.

5. ®yHKIMH 0TAEIA JIOTHCTHKU CHA0XKeHH:

a) BbIOOP MOCTaBIIUKOB;

0) 3axitoueH’e JOrOBOPOB IIOCTaBKY;

B) IUTAHUPOBAaHUe pacydeT OojIkeTa 3aKyIIoK;

r) GOpPMHUPOBaHKe TIATEXXHBIX TIOPYYeHU OaHKaM MTOCTABIIUKOB;

1) OpraHu3aIus Jo0CTaBKY U rpuemku TMII.

6. DdPexTHBHOCTE pe3y/IbTAaTOB CHADMKeHHUsI OIpeieifieTCsl OKa3aTeIIMHU:

a) 3¢pPpeKTUBHOCTH UCITOJIb30BAaHUS CPEJICTB ITPOU3BOJICTBA;

0) cBOeBpeMeHHasl IOCTAaBKa ITPOYKIIMU Ha CKJIaf] PeIIpUSITHS;

B) YMeHbIIIeHe BeJIMYHHbBI 3aTPAT Ha ChIpbe, MaTepHaJIbl, T0IydabprUKaThl U T.1I.;

) ONITUMaJIbHBIA ypoBeHb 3anaca TMII.

7. K 0CHOBHBIM MeToO/IaM OIIpe/ie/IeHUs] IOTPeOHOCTH B MaTepHalaX OTHOCSATCAH:

a) IeTePMHUHUPOBAHHBIE METO/IHI;

6) KOppeJIIIMOHHbIe METOAbI;

B) CTOXAaCTUYECKHe MEeTOJIbI;

T') 3BpPUCTHYECKHE METO/IbI.

8. K cmenuaju3MpoBaHHBIM MeTOAAM OIpede/ieHHs] INOTPeOHOCTH B MaTepHalax
OTHOCSITCS:

a) metop «Kaubany;

6) meton «Just in timey;

B) CHCTeMa IUIaHUPOBaHUS MaTepPUAIbHBIX IOTPEOHOCTeNH;



T') CHCTeMa 3arpoCoB;

1) 3J1eKTPOHHO-MHPOPMAIMOHHBIM MeTO] KOMMyHHKaluK 3aka3drka U [locraBmuka.

9. OcHOBHBIE KPUTEpPHH NIPH BHIOOpe IIOCTaBIIUKA:

a) IleHa ¥ KauyeCTBO [TOCTaBJIsieMO IPOAYKIINY;

6) LeHa, Ka4eCTBO IIOCTABJISIEMOM [IPOAYKIIUU U CPOK IIOCTaBKY;

B) IleHa, KayeCTBO [I0CTaBJIsIeMOH [IPOAYKIIMU U CIIOCODBI ee JOCTaBKHU.

10. IInax 3aKynok opraHu3anuy — 3TO:

a) MporpaMma JiesiTeJIbHOCTU IPedlpysITyS, IIJIaH KOHKPeTHBIX Mep 110 JOCTH)KeHHUIO KOHKPeTHBIX
1eJiel ero JlesiTeJIbHOCTH, BKIIFOYAIOIIMI OLIEHKY OXKH/IaeMbIX PAaCcXOI0B U I0XOJIOB;

0) m1aH nprobpeTeHHs MaTepHaloB Ha O4YepeIHON MepHUof;

B) IIIaH peajiM3al[iM CTpaTerMyd B BHUJe OIpe/ieJIeHHOM MOJielN IOBe/leHHs OpraHu3allii B
00J1aCTH JIOTUCTUKU.

Kpurepuu oneHku:
— «OTIMYHOY MOTyYaeT CTYJeHT, eCJIi KOJINYeCTBO IPaBUIbHBIX OTBeTOB Ooiee 90%.
— «X0po1110» NoyTy4aeT CTYJIeHT, eCIU KOJIM4eCTBO IPaBUIbHBIX 0TBeTOB Hoisee 70%.
— «YIOBNIETBOPUTENILHOY» MOJIyYaeT CTY[eHT, eClid KOJMYeCTBO MPaBUJIbHBIX OTBETOB
6onee 30%.
— «HeynoBnerBopuTesibHO» MOTyYaeT CTYy[IEeHT, ecyii KOJIMYeCTBO MpPaBUJIbHBIX OTBETOB

meHee 50%.

2. OLIEHOYHEIE CPEJICTBA IIPOMEXYTOYHOM ATTECTAIIUMN.
KPUTEPUHU ONEHMBAHUA

Bomnpocsl k 3k3amMeHy

1. Jlorucruka CHAbXeHUsI KaK GYHKIIMOHATbHAS 06J1acTh
VHTEerpPUPOBAaHHOM JIOTUCTUKHU.

2.  llenb v 3a@a4M JIOTUCTUKYU CHAOXKEHUSI.

3. MecTo NOTUCTUKY CHAOXXeHUS B JIOTUCTUYECKON CUCTeMe.

4. Crparerusi CcHaOXeHUsI KaK COCTaBJisolIas obOIeld cTpaTeruu
KOMIIaHUH.

5. B3auMOCB#3b JIOTUCTUMKM CHaOXeHUs C APYTUMHU (YHKIIMOHATbHBIMU
06J1aCTSIMU: JIOTUCTUKOM ITPOU3BOJICTBA U pacIipejle/IeHus .

6. DyHKIMM U 331a44 yIIPABJIEHUs 3aKyIIKaMHU.

7. JIOJDKHOCTHBIE MHCTPYKIIMM MeHeJKepa 110 CHA0XKeHUIO.

8. lleneBble GyHKIMY 3aKYIIOYHOM JIeSITEIbHOCTU: CTOMMOCTb, KauecTBo,
CPOKH.

9. CoBpemeHHble MeTObl IUIAHUPOBAHUs MOTPEOHOCTH B TMPOAYKIIUU:
HOPMAaTHUBHBIN [TOIXO0M.

10. InaHnnpoBaHWe Ha OCHOBe MPOTHO30B CIIPOCA U Pacxojla MPOJIYKIIMU:
MeTObl IPOTHO3WPOBAHMUS TI0 CPeJIHeMY 3HAYeHUIO.

11. InaHnupoBaHWe Ha OCHOBe MPOTHO30B CIIPOCA M Pacxojla MPOIYKIMU:
MeTO]] perpeCCUOHHOI0 aHaJIu3a.

12. HUcnonb3oBanue cuctem MRP u ERP B noructuke cHabxxeHusl.



13. 3amaua MOB (Make-Or-Buy) — «cnenaTh WM MOKYMaTh» B JIOTUCTUKE
CHab>XeHMUs.

14. ®dakTopsl, onpeiesisroIe BHIOOP MOCTABIIMKA ¥ OTHOIIIEHHUS C HUM.

15. Krnaccudukaiiys B3aMMOOTHOIIIEHUH C ITOCTABIITAKOM.

16. Hcrounuku nadpopmanmm ajist BbIbopa MOCTaBIIUKOB.

17. Kputepuu u MeTo/ibl 0TOOPA MOCTABIIUKOB MPOYKIIUH.

18. Bribop kpuTepreB U pacueT peUTHUHTA MTOCTABIIUKA.

19. Opranuzanus ciay>x06bl 3aKyIIOK Ha IPeAIIPUSTUH.

20. OTamnbl opraHu3anuu 3akynkyd TMII.

21. Tlokaszarenmu 3¢pPpeKTUBHOCTH CHAOXKeHYeCKOU 1esTeJIbHOCTH.

22. KOHTposb 1 MOHUTOPUHT TTOKa3aTesiel CHabKeHYeCKOU J1esTeIbHOCTH.

23. IlporpammHoe obecriedeHre JIOTUCTUKUA CHAOKeHUSI.

24. JloTupoBaHUe B 3aKyIIOYHOM JesITeIbHOCTH.

25. Opranuzanus 3aKyllOK B TOCYy[AapPCTBEHHBIX YW MYHMIUMIAIbHBIX
OpraHH3allUsIX.

26. Oco0OeHHOCTM OpraHu3aldyd 3aKyIlOK Ha 3JIeKTPOHHBIX TOPIOBBIX
TJIOIIA/IKaX.

27. Oco0OeHHOCTH OpraHU3alMU MeXXIyHAapOJHBIX 3aKyIOK UM TPYJHOCTH B
OpraHM3alliy 3TOTO MPOIeCcCa.

28. T'ocynmapcTBeHHOe peryJjyMpoOBaHHWe B3aWMOOTHOIIIEHWH 33aKa3uhKOB U
MOCTABIIIUKOB.

29. OTanbl MpoBefeHUs TeH IepHbIX MPOIeIyp.

30. IlepeunciuTe OCHOBHbIe IPUHIIUIBI (POPMUPOBAHUST OPTaHU3AIMOHHOM
CTPYKTYPbl yIIPaBJIeHUsI CHabXKeHHEeM.

31. JIokyMeHTOOOO0pOT B JIOTUCTUKE CHAOXKEeHUSI.

32. Knaccudukanus 1ermeu moCTaBoK.

33. JloroBopHasi paboTa B JIOTUCTUKE CHAOXEHUS.

35. CiopHO-TIpeTeH3uOHHasl paboTa C MOCTaBIUKAMHU.

36. JlucrieTurpoBaHue Ipy30B B CHAOXKeHUH.

37. PacuéTtnl c moctaBmkamMu TMII.

38. Henmocratku, K KOTOPbIM IPUBOAUT HeKayeCTBeHHOe MPOTHO3UPOBaHUE
I[eNy MOCTABOK.

39. Pa3meleHre 3aka3a B [IelsIxX IIOCTaBOK.

40. PenepanbHOe 3aKOHOJIATEIILCTBO B cdepe 3aKyMOYHOM JesTeTbHOCTH
IOpUJINYECKUX JIUII.

Kpurepum onenku:

- OOEHKY «OTJIMYHO» I10JIy4YadeT CTyHeHT, IIOJIHOCTbIO paCKprBH_II/Iﬁ TeMy BOIIpOCOB Ha
JK3aMeHe.

- OIIEHKY «XOpOIIOo» II0Jiy4YaeT CTYHeHT, paCKprBH_II/Iﬁ TeMy BOIIPOCOB HaA 3K3dMeHe, HO
AOOIMYCTHUJI He3HaYrUTeJIbHbie HETOYHOCTH IIPpHU OTBETe.

- OLIEeHKY «YyOOBJIETBOPUTEJIbHO» I10JIy4deT CTyHAeHT, He IMOJIHOCTbIO paCKprBI_HI/Iﬁ TeMmy
BOITPOCOB B buieTe Ha SK3aMeHe.

- OIIEHKY «HeyIOBJIETBOPUTEJIbHO» II0JIy4YaeT CTYy[eHT, He paCKprBH_II/Iﬁ TeMy BOIIPOCOB
Ha 3K3aMeHe.



TeMBbI KOHTPOJILHBIX PadOT

1. ®opmupoBaHue KpuTepreB BbIOOpa IOCTAaBIIMKA IMPU OCYIIECTBIIEHUH
Ipoliecca 3aKyIIKd MaTepruaabHO-TeXHUYECKUX PeCypCcoB Ha MPeIIpPUSITUH.

2. QOpraHuzaius CUCTeMbl CHabXXeHMsI TIpeANPUSITAS U OIleHKa ee
3KOHOMUYECKOHM 3(PpPEeKTUBHOCTH.

3. Onrtumuzanuss  W3lepKeKk B IIpollecCe  3aKYNKM  TOBAapOB
IIPOU3BOJICTBEHHOI'O Ha3HAYEHUS.

4. CoBepIlleHCTBOBaHMe TUIAHUPOBAHUS 3aKyIIOK MaTepralbHO-TeXHUYECKHUX
pecypcoB Ha IPeNpUsITHH.

5. BHenpeHne MeTOOB CeTeBOr0 IJIAHMPOBAHWS IPU COCTABJIEHWH IUIAHA
3aKyIIOK MaTepUalIbHO-TeXHUYeCKUX PeCypPCOB Ha MpeIIpUSTHH.

6. OpraHuzainus KOHTpPOJSL 3a 3aKyllKaMd MaTepualbHO-TeXHUYEeCKUX
pecypcoB Ha IIpeJIlIpUSITUY.

7.  CoBeplleHCTBOBaHME  OpraHM3allMd  HOPMHUPOBaHHS  pacxoja
MaTepHalbHbIX PeCypCcOB Ha MpeAIpUsITUH.

8. MopnenvpoBanue JYMHAaMHWKM HOPM pacxXo/la BaKHEWIIUX BUJIOB
MaTepHualbHbIX PeCypCOB.

9. PazpaboTka cucTeMbl ITOKa3aTejied MCIIOJIb30BaHUs MaTepUalibHbIX
pecypcoB Ha IpPeJIlIpUsITUN.

10. Opraauzanys 3aKyIllOK MaTepUajbHO-TEXHUYECKUX pPecypcoB B
yCIJIOBUSIX GYHKIIMOHUPOBAHUS «TOJIKAOIEe» cucteMbl MRP.

11. OpraHuzanusi 3aKyIllOK MaTepyUajbHO-TEXHUYECKUX pPecypcoB B
ycIioBUSIX GYHKITMOHUPOBaHUS «TsiHyIe» cucteMbl KANBAN.

12. CoBepiiieHCTBOBaHME METOJIOB OIeHKH 3(POEKTUBHOCTU CHUCTEMBI
3aKyIIOK MaTepUalibHbIX PeCypCOB Ha MPeIpUSITUH.

13. BHenpeHue aBTOMaTH3allMd pacyeTa INOTPeOHOCTHM B MaTepUajibHO-
TeXHUYeCKUX pecypcax Ha IpeAnpUsITHH.

14. Buenpenuwe cucTeMbl IJITAHUPOBAHUSI TOTPeOHOCTH B MaTepHaiax
(MRP).

15. Opranuzaiiys BHeIpeHUs 3JIeKTPOHHOTO CHA0OXKeHUS.

16. PazpaboTka cTpaTeruu cHab»eHWsl OpraHu3aIuu.

17. OpraHuzanus HWCIOJIb30BAaHUSI COBPEMEHHBIX HWH(OPMAalWOHHBIX
TeXHOJIOTUM IIPU OCYILIECTBIIEHUM 3aKYTIOK.

18. MccnenoBanrie COBpeMeHHBIX TeHIEHIUI YIIpaBJleHNs CHa0XXeHUeM.

19. MonenupoBaHue JIOTUCTAYECKOIO [TUKJIA 3aKYTIKH.

20. Pa3paboTka JIOTUCTUYeCKOW CUCTeMBl YIIpaBJleHUs IPOU3BOLCTBEHHBIMHU
3aracamu Ha IpefIpUsITUH.

21. IlpoexTripoBaHve ONTUMAJIBLHOWM CHUCTEMBI YIIpaBJeHWs 3allacamMu Ha
MIPeJINPUSTHN B YCJIOBUSIX TUKJINYECKOW HeCTaOMIIbHOCTH CITPOCA.

22. CoBepllIeHCTBOBAaHHWE CHUCTEMbl YIIpaBJIeHWs 3allaCaMUd ChbIpbS |
MaTepHuasioB B YCIOBUSIX HECTAOMUIIbHOCTU ITOCTABOK.

23. CoBepIllleHCTBOBAHWE TEeXHUKA MPOTHO3MPOBAHUS TOTPeOHOCTH B
Marepyaliax Ha IpeApUsTUN.



24. TlpoekTrpoBaHuWe Mojefeld YIIpaB/IeHHs 3allacaMi B 3BEHBSIX IleTiei
ITIOCTABOK.

25. VYmpaBiieHWe 3aTpaTaMH, CBSI3aHHbBIMHA C 3allacaMH, B COBpPeMeHHOU
OpraHU3aIUH.

Kpurepuu oneHku:

— OIleHKa «OTJIMYHO» CTABUTCS 3a pabOTy, BHIOJIHEHHYIO 0e3 OIMMOOK U HeJ0YeTOB.
Marepuan H3J0XKeH JIOTUYHO, TMOCIedoBaTe/IbHO, IpPHBEJIeHbl IPUMepPbl OTeYeCTBEHHOTO U
3apy0eKHOI0 OIbITa, TeMa paCKpbITa MOJTHOCTHIO.

— OIleHKAa «XOpOIII0» CTaBUTCS 3a paboTy, BBINOJIHEHHYIO C JIONYIIeHWeM HEeKOTOPbIX
omubOK B TeKCTe WK 0pOpMIIeHWH, Oe3 MpUBeNeHUs ITPUMEPOB U3 OIBbITAa OTeYECTBEHHBIX U
3apy0eXXHbIX KOMITAaHUU.

— OIlIeHKAa «YJ/IOBJIETBOPUTENIbHO» CTaBUTCS, eciii OOy4arol[UiCs He PacKpbUl Temy
IIOJTHOCTBHO, )IOHYCTI/IJI p}I)I KOHHEHTyaJIbeIX OIHI/I60K HpI/I HN3JI0KeHUn MaTepI/IaJIa.



3AJTIAHUS V151 OIIEHKU YPOBHY CPOPMUPOBAHHOCTHU
KOMIIETEHIIUN

3aganuda s oneHKH cpopmupoBanHocTu komnerennuu I1K-5:

Kommnerenruss IIK-5. CrocobeH K opraHuzanuyd JesTelbHOCTA 110
YIYUIlIeHWI0 KayecTBa JIOTUCTUYECKUX YCIYT B MPOIlecce CHAaOXeHWsI, XpaHeHusl,
IIPOU3BOJICTBA U pacrpe/iesieHuUs .

HNunukatop HMIIK-5.1. ObGecrieuriBaeT B3auMOJENCTBHE C KJIMEHTaMU II0
KaueCcTBY TOBAapOB U CJIYT.

Tect

1. Jloructrka cHaGXkeHUs — 3TO:

a) KOMIUIEKC B3aMMOCBSI3aHHBIX (QYHKIMH, peajii3yeMbIX B IIpoIlecce paclipefiesleHus
MaTepyabHOrO MOTOKA MeX/1y Pa3IMYHBIMUA ONITOBBIMU ITOKYTIATeJISIMU;

0) ¢pyHKIHOHANBHAA 00/1aCTh JIOTHCTHKH, CBSI3aHHAsI C IUITAaHUPOBAaHHEM, 3aKa30M H
NOCTaBKOH CHIPbS, N0JIy(paOPUKATOB U KOMIUIEKTYIOIIHX /ISl IPeqIPHUSITHS;

B) yIipaBjleHHe MaTepUaJIbHbIMU, UHPOPMAIIMOHHBIMU U JIOJICKUMH [IOTOKaMH Ha OCHOBe
YX ONTUMU3AIMK (MUHUMHA3AIMU 3aTPaT).

2. Odepra — 3T0:

a) mpeIoJKeHHe 0 3aKJIIYEeHHH CHEJKH, B KOTOPOM H3JIOKEeHBI CyIIeCTBEeHHbIe
YCJIOBHSI ~ TIOCTAaBKH, aJpecCOBaHHOE  OmpelejiéHHOMY Juny  (IOTeHIHAJIbHOMY
IToxynareio);

6) IOKyMeHT, OroBapuBalOIIMii Habop TpeOOBaHMM K TOCTABIIMKY IpU ITPOBeJeHUH
TeH/IepHbIX IPOIeAyp;

B) JIOKYMEHT, B KOTOPOM OTpaXeHO COCTOSTHHMEe paciyeTOB 3a ONpeJleIeHHbIN Tepuo
BpemMeHu Mexxay AByMms [loctaBmukom u [Tokymnaresnem.

3. OcHOBHBIE KPUTepUH IIpY BbIOOpe MOCTaBIIUKa:

a) [leHa ¥ Ka4eCTBO TOCTaBJIsIeMO MTPOYKITHH;

0) IeHa, Ka4eCTBO MOCTABJISIEMOI IIPOTYKIMH H CPOK IIOCTABKH;

B) IleHa, KaueCTBO MOCTABJISIEMOM MPOIYKIIMK U CIIOCOOBI ee JOCTaBKHY.

4. JloroBop MOCTaBKU MPOAYKIIMU — 3TO:

a) I0roBOp, IIPX KOTOPOM BJIajiesiel] ChIpbsl llepe/iaeT ero MpeAnpusTHIO-TIepepaboTIMKY,
moJiy4dasl B BUZle pe3yJibTaTa TOTOBYIO MPOAYKIIMIO M BO3MeIlasi TIpeIIpUITUIO-TIepepaboTurKy
CyMMYy IIOHEeCEeHHBIX UM U37iepkeK 110 IepepaboTKe M COrVIaCOBaHHBIM ITPOIEHT JOXOJAHOCTH.

6) moroBop, MO KOTOPOMY KaKiasi U3 CTOPOH 00si3yeTcsl IepeaTb B COOCTBEHHOCTh
IPyroi CTOPOHe OJIMH TOBap B 0OMeH Ha Jpyrou;

B) A0roBop Mexnay 3akazunkoM H IlocTaBIIMKOM, 3aKJIIOYaeMBId II0 HTOraM
NPOBe/ieHUs Npolenyp, IPpeAyCMOTPeHHBIX KOHKYPCHOH JOKyMeHTaIHe.

5. 3a/lauaMu JIOTUCTHUKU CHaOXKeHUs SIBJISTIOTCSL:

a) pa3paboTKa IUIaHA CHA0MKeHHS MPeIPUATHS;

0) BeIIep:KBaHNe 000CHOBAHHBIX CPOKOB nocraBku TMII;

B) CO0JII0/IeHHe TPe0OBaHUIi K KauecTBy nocraBisieMbix TMII;

r) cobJII0/IleHHe ONITHMAJIBHOTO pa3Mepa 3anaca npeaipusI TS ;

1) yIpaBJieHHe U KOHTPOJIb HeMaTepUabHbIX aKTHBOB MIPeJIITPUSITHSI.



Kommnereniust IIK-5. CrocobeH K oOpraHuzarnuyd JesTelbHOCTA 110
YIYUIlIeHWI0 Ka4ecTBa JIOTUCTUYECKUX YCIYT B MPOIlecce CHAaOXeHWsI, XpaHeHusl,
MIPOU3BOJICTBA U paclpe/iesieHus .

Wupukatop MIIK-5.2. I[IpoBoguT MOHMTOPUHT 3(PPEeKTUBHOCTU IIOM-
PSATYMKOB, pabOTy MO IMPETEeH3WOHHBIM CJIydasiM, CBSI3aHHBIM C HEKaueCTBEHHbIM
CEepPBUCOM.

Tect

1. JlokyMeHT, TMO3BOJISIOIIMI BHECTH KOPPEKTHBBI B IOCTaBKYy, Oyab TO H3MeHeHHe
aCCOPTUMEHTa, CPOKOB IOCTaBKU, 0ObeMOB MOCTABKHM, YTO CTOPOHAM I103BOJIsIeT 0OOWTHCH Oe3
JIMIIHUAX OMepanuid M0 PACTOPXKEHWIO MPeIbIIyIero J0roBopa ¥ oQOpMIIEHHIO HOBOTO, B
KOTOPOM Yy>kKe OyJIyT YIUThIBATHCS yKe HOBble TpeOOBaHUs — 3TO:

a) JIOrOBOP MEHHI;

0) IOIMOJIHUTEJILHOE COTJIAllIeHHe K JOTOBOPY IOCTaBKH;

B) IIPOTOKOJT Pa3HOTJIACHH K JIOTOBOPY TTOCTABKH.

2. MecTo noCcTaBKU — 3TO:

a) MeCTO OTTPy3KHU 3aKkymnaemMbix TMII;

0) aapec cKJIaja, Ky/a J0JKeH 0bITh mocTaBieH ToBap ot [locTaBuuka;

B) IOPUIMYECKUH aJIpeC OpraHU3allru.

3. OcHOBHBIE KPUTepUU IIpY BbIOOpe MOCTaBIIUKa:

a) [leHa ¥ Ka4eCTBO MOCTaBJIsIeMON MTPOYKITUH;

0) 1eHa, Ka4ecTBO MOCTABJISIEMO¥ POXYKIIHMH M CPOK IIOCTABKH;

B) IleHa, Ka4eCTBO MTOCTABJISIEMOM MPOIYKIIMK U CIIOCOOBI ee JOCTaBKHU.

4. KomMmepueckoe mpejyioXkeHHe — 3T0:

a) JIOKYMEeHT Ha OIUIaTy, COJIeP>Kallfii TIaTeXXHble PeKBU3WUTHI MPOJIABIA, MO0 KOTOPHIM
IJIATeJIBIIKK OCYIIeCTBIIsIeT ITepeBo/l IeHeXXHbIX CPeICTB 3a 3aKyIaeMylo MPOIYKIIHIO;

6) 2TO BbIpakKeHHOe COTJIAaCHe Ha Y4acTHe B KOHKPETHOM TeH/IepHOH MpoIeiype;

B) KOHKypcHasi 3asiBKa oT IlocTaBuiyka, mocTynmuBIIasi B OTBeT HA 3aKYNOYHYIO
DOKyMeHTaIu 3aKa3unka, 0popMIeHHasi B COOTBeTCTBUH C TPeOOBaHUSIMHU 3aKa34uHUKa.

5. Kakue ®PefiepanbHble 3aKOHBI PperVIAMEHTUPYIOT —3aKyINOYHYIO JIesITeJIbHOCTh
NIpeIpUSTAN ?

a) 87-P3 u 60-D3;

6) 200-P3 u 94-D3;

B) 44-P3 u 223-P3.

Kommnereniust IIK-5. CrocobeH K opraHuzarnuyd JesTelbHOCTA 110
YIYUIlIeHWI0 KayecTBa JIOTUCTUYECKUX YCIYT B MpOIlecce CHAaOXeHWsI, XpaHeHusl,
MIPOU3BO/ICTBA U pacrpe/iesieHUs!.

Wupukarop WMIIK-5.3. Pa3pabaTbiBaeT ¥ TIPOBOOUT MEPOIPHUSTHS 10
yAY4dllleHWI0 KayeCTBa JIOTMCTUYECKOTO CepBUCAa B IIpoIlecce CHaOXeHUs,
XpaHeHUs], IPOM3BOJICTBA U pacIipefieieHusl.

Tect

1. dyHKIMM OT/eNa IOTUCTUKU CHAOXKeHUS:



a) BHIOOP MOCTABIIUKOB;

0) 3aKJII0YeHHe IOTOBOPOB IIOCTaBKH;

B) IUIAHHMPOBaHHe pacyeT 0I0/KeTa 3aKyIOK;

r) GopMHUpOBaHUe IIJIaTeXXHBIX IOPyYeHNi HaHKaM [10CTaBIIHUKOB;

1) OpraHU3aIusa J0CTaBKU U npueMku TMII,

2. KakuMm [0KyMeHTOM IOJTBepXkJaeTcsi perucrpanus nocryiuieHus TMIL Ha ckiag
[Tokymaremns?

a) TOBapHas HaKJIa/JiHas;

6) TOBapOTpaHCIIOPTHAs HAKJIa/IHAS;

B) IIPUXOHBIN opaep.-

3. 3asBKa Ha nnocraBky TMII — aro:

a) BHYTPEHHMM [IOKyMeHT KOMIIAaHWH, SIBJISIOLIMICS CpPeJCTBOM COIJIACOBAaHUS U
OCHOBaHUeM JIJIsl ocyllecTBileHus pacyeToB c IlocraBuykamuy;

6) [OOKyMeHT, TO3BOJISAIONMKA 1pu TmpueMke TMI y4yecTb KadecTBeHHOe WU
KOJIMYeCTBEHHOe PacXO0>KJieHHe 110 CPaBHeHHIO C 3asiBJIeHHbIMU TPebOOBaHUSIMU K [IOCTABKe;

B) TpeooBanme K IlocTaBIIMKY H3rOoTOBUTH H NOCTAaBHTh B KOHKPETHBIE CPOKH,
TOBaphl OIpeNieJICHHOr0 KadecTBa M B TpedyeMOM KOJH4YeCTBe B paMKax J0roBopa
IIOCTaBKH.

4. DPdeKTUBHOCTH pe3ybTaToOB CHAOXeHUSI OIlpe/iesisieTCsl TI0Ka3aTessMu:

a) 3¢ PeKTUBHOCTDb UCIIOJIb30BaHMs CPeJICTB IIPOM3BOJICTBA;

0) cBoeBpeMeHHas J0CTaBKa MPOAYKIINH Ha CKJIAJ] MPeJIPHSITHS;

B) yMeHBbIIIEHHe BeJINYMHEI 3aTPAT Ha ChIPbe, MaTePHAJIbI, 0Iy(padbpHUKATHI H T.J.;

r) ONTHMAJIBHBII ypoBeHb 3amaca TMII,.

5. IInaH 3aKkyInok opraHusanuy — 3T0:

a) MporpaMma AesTeJIbHOCTU MpeANpusiTUs], IJIaH KOHKPETHBIX Mep IO IOCTHXXeHUIO
KOHKPETHBIX I1eJIel ero JiesiTelIbHOCTH, BKIIFOUAIOIIMI OIIeHKY OXKHIaeMbIX pacXO/IOB U I0XOIOB;

0) IJ1aH NpHOOpeTeHNsI MaTepPHAJIOB Ha 0YepeTHOI MepHoT;

B) IIaH peajiM3al[My CTpaTervy B BUe Olipe/ieJIeHHOM MOJIe/Id [TI0Be/IeHHsI OpraHu3aluu
B 00J1aCTU JIOTUCTUKH.

Kpurepum onieHKH pe3yJIbTaToB:

— OIleHKa «OTJIMYHO» BBICTABJISIeTCS CTYJIeHTy, eciii OH oTBedaeT BepHO Ha 80-100%
BOITPOCOB.

— OIleHKa «XOPOIII0» BBLICTABIISIETCS CTYJ/IeHTY, eClii OH oTBeudaeT BepHO Ha 70-79%
BOITPOCOB.

— OIleHKA «YJIOBJIETBOPUTEJILHO» BBICTABJISIETCSI CTY/IEHTY, eCJid OH OTBeYaeT BepHO Ha
60-69% BompocoB.

— OIleHKa «HEYJIOBIIeTBOPUTEIbHO» BBICTABJISIETCSI CTYNIeHTy, eCii OH He OCBOWII
MaTepuai TeMbl, jaeT MeHee 60% IPaBUWIbHBIX OTBETOB.



3aganusa st oneHKH cpopmupoBanHocTu komnerenuyu I1K-5:

3aganue 1. Jloructuka cHabXxeHus — 3TO:

a) KOMIUIeKC B3aWMOCBSI3aHHBIX (YHKIMM, peaqu3yeMbIX B IIpOIlecce paclpefieeHus
MaTepHaIbHOTO TIOTOKA MEX/Ty Pa3IMUYHbIMUA ONTOBBIMU TIOKYIIATEISIMU;

6) ¢yHKIMOHAMLHASI 00/1aCTh JIOTUCTUKY, CBs3aHHAs! C IJITAaHMPOBAaHMUEM, 3aKa30M M MOCTaBKOU
CBIpBS, T0Ty($aOpPUKATOB ¥ KOMIUIEKTYIOIIUX JIJIS1 TIPeITIPUSITHS;

B) yIpaBiieHHe MaTepuallbHbIMU, WH(OPMAIIMOHHBIMU M JIIOJICKUMM TIOTOKAMH Ha OCHOBE HX
ONTUMM3AIMK (MUHUMU3ALIUY 3aTPar).

OrtBeT: 0

3aganue 2. OdepTa — 3T0:

a) TpeajyioKeHWe O 3aK/IIOYeHUM CHEJIKW, B KOTOPOM H3JIOXKEHBI CYIIeCTBeHHbIe YCJIOBUS
IIOCTaBKH, a/ipeCOBaHHOe OllIpelleJIEHHOMY JIUITy (IloTeHIHanbHOMY [lokymaTeso) ;

0) MOKyMeHT, OroBapyBaloIIKi HAaOOp TPeOOBaHMM K IIOCTABLIMKY IIPY IIPOBeIeHUH TeH/IepPHbIX
ponenyp;

B) JOKYMEHT, B KOTOPOM OTpPaXkeHO COCTOSIHHe pacueTOB 3a OIpejlelIeHHBbIN Mepuofi BpeMeHU
Mexny nByms [locraBmumkom u [lokymnaTtenem.

OtBert: a

3amanve 3. OCHOBHBIE KPUTEPUH ITPH BBIOOPE MTOCTABIIMKA:

a) [leHa ¥ Ka4eCcTBO MMOCTABJISIEMON TIPOTYKIINH;

6) 1eHa, KAYECTBO TTOCTABJIIEMOM MPOYKIIMU U CPOK TIOCTaBKU;

B) IleHa, KAYeCTBO MOCTABJISIEMOM MTPOAYKITUH U CITOCOOHI e JIOCTABKH.
OtBert: 6

3aganue 4. JloroBop MoCTaBKY MPOAYKIIMU — 3TO:

a) JIOTOBOp, TIPH KOTOPOM BIIalefiel] ChIpbsl IlepefjaeT ero IpeJIpHITHIO-IepepaboTIuKy,
MoJTyvasi B BHUJIe pe3yJibTaTa MOTOBYIO MPOAYKIIMIO W BO3Mellas MpeANpHUITHIO-TIepepaboTuiKy CyMMy
MOHECeHHBIX UM H3JIepXKeK 110 MepepaboTKe U COTJIACOBAaHHBINA MPOIIEHT JJOXOAHOCTH;

0) OroBOp, MO KOTOPOMY KaXk[asi U3 CTOPOH 00sI3yeTcsl repeflaTh B COOCTBEHHOCTb JIPYTOM
CTOpPOHEe OJTMH TOBap B 0OMeH Ha JIpyTro¥;

B) JOTOBOpP Mexnay 3akazdnkoM U [loCTaBIIMKOM, 3aKJIFOUaeMblii 10 HTOTaM NpPOBeJeHHUs
nporelyp, NpelyCMOTPeHHBIX KOHKYPCHOU JIOKyMeHTaIheH.

Otger: B

3anmanue 5. Kommepueckoe mpeJijioskeHre — 3TO:

a) JIOKyMEHT Ha OIUIaTy, COJIepPXKAIlldi IUIaTeXXHble pPEeKBU3WUTHI IPOJIABI@, IO KOTOPHIM
IJIaTeNbIIUK OCYIIIECTBIISeT MepeBo/l IEHEXKHbIX CPeICTB 3a 3aKYIAaeMYI0 IMPOTYKIIHIO;

0) BbIpakeHHOe COTJIacKe Ha y4acTHe B KOHKPETHOM TeHJIepPHOM Mpoleaype;

B) KOHKypCHas 3asBka OT IlocTaBIlyKa, OCTYNMBIIAs B OTBET Ha 3aKYMOYHYIO JIOKYMEHTAIHIO
3akazumka, opopMiieHHast B COOTBETCTBUM C TPeOOBAaHUSIMH 3aKa34uMKa.

OrtBeT: B

3amanue 6. Kakumu mokazarensiMu onpefiesisieTcst 3GdeKTUBHOCTh Pe3yJIbTaTOB CHAOKeHWUs ?
OrtBer: ...

3anmanue 7. DpaHKO-CKIIAM] OKYyTATeJIsl — 3TO:
OrtBer: ...

3aganve 8. Kakue @enepanbHble 3aKOHBl perylaMeHTHUPYIOT 3aKyIIOYHYIO JesTelbHOCTb
TIPeJIIPUSTHIN?
OrtBer: ...

3anmanue 9. [laiiTe onpefiesieHHe MOHITUIO «aKIEIIT.
OrtsBer: ...



3amanwe 10. JlaiiTe ompeneneHue OHITUIO «TJIaH 3aKYIIOK OpPTraHU3aITAN.
OrtBer: ...

Kpurepuu onenku:

— OIIeHKA «OTJIMYHOY» BBICTABJISIETCS CTYJIEHTY, eCJIM KOJIMYeCcTBO NpaBwiIbHBIX 85-100%);

— OIIEHKA «XOPOIII0» BBICTABIISIETCS CTYIEHTY eCJIK KOJIMYeCTBO IPABHUIIbHBIX OTBETOB 68-
84%;

— OIIeHKA «YIOBJIETBOPUTEIHLHOY» BBICTABIISIETCS CTY/IEHTY €CJTH KOJMYEeCTBO MPaBUIbHBIX
otBeToB 50-67%;

— OIleHKa «HEeY/OBJIeTBOPUTEIbHO» BBICTABISIETCS CTYAEHTYy eClIH  KOJIMYeCTBO
MpaBUJILHBIX O0TBeTOB MeHee 50%.



MATPULA COOTBETCTBUS KPUTEPUEB OEHKH YPOBHIO
C®OPMHUPOBAHHOCTHU KOMIIETEHIIA

Kputepuu onenku | YpoBeHb CGOPMHUPOBAHHOCTU KOMITETEHITAN
OneHKa 110 NATHOAILHOM CHCTeMe

«OmauyHoy «Bblcokuli ypoBeHby
«Xopowoy» «llo6bluieHHblil ypoBeHby
«YdoBremBopumenoHo» «IIopo2oBbiii ypoBeHb»
«Heydo6remBopumenbHoy «He docmamouHbiiiy

OneHKa 110 CHCTeMe «3a4eT — He3adyeT»
«3aumeHoy «/locmamouHblii»
«He 3aumeHo» «He docmamouHbiliiy»

MeTtoamuyeckye MaTepHuasbl, Opeesioniye Npoieaypy olleHUBaHHS 3HAHUM, yMeHUH,
HaBBIKOB H (HJIM) OIIBITA AeSITeILHOCTH, XapaKTePU3YIOIIUX 3Tanbl ¢opMHUpPOBaHHUSA
KOMIIeTeHITHH

1. Tlomoxenne «O 6Ga/IbHO-PEHTHHIOBOM CHUCTEMe  aTTeCTallik  CTYJIeHTOB
(https://edubiotech.ru/file/403: pexxuim mocTyma CBOOOTHBIN);

2. Tlonoxenve «O TPOBeEHWM TEKYIIETO KOHTPOJIS W IMPOMEXYTOYHOH aTTecTalluu
obyuatomuxcs (https://edubiotech.ru/file/104821: pexxum mocTymna cBOGOAHBI).
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